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Smart Goals
Part 1
SMART is an abbreviation used in setting goals and objectives of an organization. Smart stands for specific, measurable, attainable, realistic and time-bound (Dameri, 2017). Organizations need to come up with objectives and goals that are specific for the employees to know what exactly they are working towards. The goals should also be attainable so as not to highly pressure the employees when they try to achieve unattainable goals. This goes in hand with the aspect of being realistic. The goals also have to be measurable in that they can be quantified at one particular point. This helps the organization to take stock of what they have achieved and what is remaining. In setting up goals, time is very key as the goals have to be achieved within a specific period.
It is critically important for one to write goals in the SMART format as it ensures that there is a proper guideline for achieving the goals. The smart format enables the organization to have a proper framework for achieving goals. They are able to rely on the smart framework from time to time and thus check on their progress in terms of achieving goals and objectives. This is very important as opposed to not having the smart framework which makes the organization vulnerable in terms of knowing the progress of attaining goals.
One important strategy of writing smart goals is identifying what one intends to achieve. Once this is known, the process of writing the goals becomes specific and this helps in the overall achievement of the goals. Another strategy is separating those goals that can be deemed realistic and those that cannot (Dameri, 2017). This is an important process as it helps one identify the kind of goals to be set and which can be achieved in the shortest time possible. It is also strategic to define the time frame upon which goals are to be achieved. Certain goals may take longer and thus, it is crucial to establish this. Another strategy is formulating attainable and measurable goals through analyzing measures of success and attainability. This prevents the aspect of failure right from the start.
Part 2
The health care job that I have selected is that of a nursing practitioner. A nursing practitioner is an advanced registered nurse that is trained to asses patient needs, diagnose disease and formulate and prescribe treatment plans (Wood, 2020). Nursing practitioners have more authority as opposed to other nurses due to the extensive training that they undergo. They undertake responsibilities with minimal supervision as opposed to general nurses. Nursing practitioners at times fill in for the medical doctors when they are away. This is only done with the express permission of the doctors and the management. The nursing practitioner's job is, therefore, an elaborative and captivating job and this informs my decision.
The reason I chose nursing practitioner is the extensive work that they undertake in the hospital and the fact that they are more aware of doctor responsibilities. This makes them very important assets in the hospital facility. Nursing practitioner positions also offer one the opportunity to clearly define their goals due to the knowledge of the responsibilities they undertake. The job of a nursing practitioner is well defined and this enables one to formulate appropriate goals based on it.it is quite easy to understand the responsibilities and what is to be done to enhance the productivity of the nurses and the health of patients.
One performance goal in enhancing patient quality care is setting targets for the nurse practitioner. The nurse will be required to deliver based on the set targets in terms of offering services to patients. This is a measurable aspect that falls under the smart framework that if delivered will go a long way in enhancing the quality of patient care.
A performance goal in relation to improving organization productivity is by conducting of training for the nurse practitioner. This is an important step that is captured in the attainable and relevant aspect of the smart framework. The training is bound to impact more knowledge and skill which will be used in the undertaking of duties. This will, in turn, increase organization productivity.
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